
Trollhättan – How We Ensure Culture for All

How we ensure that all children regardless of background have 
access to the power of culture in school
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The Organisations three 
activities

School of Culture (ages 0–25)

N3 Culture in schools (ages 0–16)

Open activities – drop-in, after-
school programs (ages 13–25)
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Organisation 
Område Kultur Head of Culture

2 Head of Unit
 N3

Pedagoger 35 st
Coordinator of Culture1 st

Creativ coaches 3 st
Culture assistant 2 st

Kulturentreprenör
Head of Unit
Allmän kultur

Art Gallary 5 st
People´s Park 2 st
Public culture 1 st

Caretaker/hoast 4 st

Organisation Municipal Trollhättan

N3

Area 
Culture

Department of 
culture and leisure

Trollhättans 
Municipal
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Broad reach and 
specialized excellence

To offer both excellence and breadth, 
based on the right of children and young 
people to create on their own terms. 

Our model :  N3 trappan (the N3 Staircase)  
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School of Culture

Free of charge courses
Long and Short Courses
Variation of Ability
Masterclasses and Workshops
El Sistema 
Holiday Courses 
Summer/Winter/Autumn
School Choirs
Open Activities
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The Convention on the 
Rights of the Child

Social Sustainability
Education of the staff – Holistic 
perspective and local situation in 
Trollhättan. 
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• The Guarantee for Culture in 
Preschool and Elementary 
School age 0–16

• Pedagogy and/or 
Performing art/Experience  
in every grade in Preschool 
and Elementary school. 

N3 Kulturbyrån
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N3 Kulturbyrån Guarantee

Grade 9 Visit the Opera house of 
Gothenburg to experience a Musical 
on the big Scene. 
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Ingela - The Experience starts on the bus to Gothenburg. This is for many the first experience of performing art. To visist and be a part of, together with other, Mångas första upplevelse av scenkonst där även rummet salongen, det sociala och normer som gäller vid en professionell 



Challenges
The importance of the Culture in 
relation to other subject
Priorities
Enough Time. 
Competition from other actors, 
about school´s time and 
attention. 
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Success factors

The assignment is jointly owned by the 
Department of Education and N3. 
Good relations.
We do everything we can to make 
things easier for the school; we book 
busses, schedule dates end times, and 
take care of all the planning.
We align our activities with the 
schools´ goals and curriculum. 
In 2024 we have reached 100% of all 
schools in Trollhättan.
N3 coordinates all culture to school’s 
which lower the costs.
All the educators are employed by N3.
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Success factors N3
Educators are employed under 
regular contracts rather than 
school-term-based contracts. 
All activities are free of charge
N3 is open in the evenings and 
on Saturdays
Flexible Staff
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